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School Improvement Plan
2010-2011

* Goal #1: Language Arts - Reading
— Grades 1-3 - Implements DRA2
— Grades 4-6 - Selects Reading Assessment

e Goal #2: Implement Anti-bullying Policy
— Grades K-4 — Second Step
— Grades 5-6 — Steps to Respect
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Language Arts - Reading

« DRAZ2 - Developmental Reading Assessment,
2nd Edition
— Assessment tool to enable teachers to

systematically observe, record, and evaluate
changes in student reading performance

— Information i1s used to determine student’s
Instructional reading level and identify what the
student needs to learn next

— Used to monitor student growth throughout the
year
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DRAZ

o Assesses student performance in the following
areas of reading proficiency:

— Reading Engagement
— Oral Reading Fluency
— Comprehension

e Assessment Tool includes Fiction and Non-
fiction reading samples
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Assessment Informs
Instruction

Hameliste Teachardrade Lowel 4, Pape
DRAZ CONTINUUM LEVEL 24 TRANSITIONAL READER
| IHTERVERTIIN | INSTRUETIINAL | IMOEFEMBENT | BINANCE]D
Famcirg
T 3 e H il
| el iperie] ol b il et el o
&A1
. -
Interpretation o
—

Performance Level: 2
Some understanding of
important text implications; |
no supporting details

Interpretation:

= Model how to infer

7= during shared reading
.| and read-alouds

N

March 17, 2011

 JFE i e B G, e Frran | g A T ST

]

T THE e 1 HE T A <
[ [N Taidm | ujofmw | 15
Cimpethesia

T Myen priim |

ol [ s

[V i vy L T
felin Dovird relebil | it

) =TT 4 My of lvaed 0 i)
e bihinei had o] procictoan Lind g bend \

Determine Perfformance Level

The teacher circles statements on the ORAZ Continuum
that describe the student’s reading behaviors, Based on the
selected staterments, student performance is detemmined
Tt v ta be Emerging/Interve ntion, Developing/Instructional,
Indep=ndent, or Advanced.

Complete the Foous for Instruction

The teacher then uses the DRAZ Focus for Instruction
to determine the student’s instructional path.

bl e i e s | By e o
B e e of e 4 Pl iyl

weed vt e e & e o Teucher gl et Gusde
ey, wmlile, wrd e, | m ook e ol

Thive 45 & 5t

ik

Level M, Fage T

o kb i

wu| 1 el In chameeier g, | B0 In e chpsain | 4 Rebarn b il o DRAZ FOCUS

Furiy | it | e | | e et |
Chiridinh il Wbk i e
T
1 B parana. o T bus e Laguagsd ’ 1 el g abudaty | 4 She il
Frdling bk imind e ri| w e i, i w
Ny o ey oeiuiemarghy usitmisncin] o mE W
weahi'rmcagh

Felig
eacka Sppn
[T
=
TR LT bl b
el 0 paa mase b
HE
B ICEXENEAT RN

Ciuieiin Dl [ T Dt g i v g Tl e o o 0 P i i o s e e

QR READSME FLUERCY

b bng Lo recwmliow

real for thiferei purpoas

ymad srambagg @l horee

repremiar with

' nares when

iy i o detalls mo

kv languge srd vocsbodary

TR

andd

Am SOy TApS in

cannpl




DRAZ2
K-3
Student
Book Graph
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DRA2, K-3, Student Book Graph
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Advanced: Tota! score for Otal Reading Fiuency and Comprehension must be within the Acvanced range on the Continuum.
Independent: Total score for Oral Reading Fiuency and Comprehension must be a1 least within the Independent range on the Continuum.
Instructional: Total score for elther Oral Reading Fluency or Comprehension is within the Instructional range.
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Implement Anti-bullying
Policy

e Second Step

— A social skills curriculum that teaches elementary
students how to respond with empathy, calm down,
manage strong feelings, and solve problems.

e Steps to Respect

— An anti-bullying prevention program that teaches
elementary students to recognize, refuse, and report
bullying, be assertive, and build friendships.

* Monitors
— Added additional recess support
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Second Step/Steps to
Respect

e Curriculum Kits
— Kits were purchased for each classroom

— Supplemental materials, such as novels, were also
purchased for 5t grade

* Professional Development Day

— A facilitator from Committee for Children conducted an
all-day workshop for program training

 Joint Gates-Douglas PTO Meeting in March

— Workshop for parents to share common language and
strategies consistent with the programs

« Collect data regarding bullying behaviors (2011-2012)
— Survey student, parents, and teachers
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Assistant Principal

o Shared between Gates and Conant
— Monday, Wednesday & Thursday: Mornings
— Tuesday, Friday: Afternoons
* Primary Responsibility to assist Lynne
— Day-to-day operations
— Meetings
— Data Management
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=9 Day-to-day operations

PAUL P WA

e Bus Duty - greeting students in morning

 Discipline - investigate, consequence, and parental follow-
up phone call

e Teacher support
— Listen to concerns
— Classroom visits/coverage if needed
— Student observations

e Complete Education Assessments
* Maintain Website
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Meetings & Events

* Faculty Meeting

— Including Professional Development at monthly
meeting

— Art & Science of Teaching by Robert Marzano
o Strategies for effective instruction — videos/discussion

 Principal Advisory Meetings
e School Council Meetings
e Child Study

 Fall Professional Development Day
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Data Management

« MCAS Data Analysis and Reports
— Grade level reports to teachers

e Powerschool — Powerteacher
— Attendance Report
— 5th-6th Grade Report Card/Powerteacher
— Expanding Usage
o Assessment data, such DRA2

* Report Cards
* Technical Support
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Questions
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Gates Wish List

e SmartBoards — Grades 1-3

* Music Room — currently using the stage
o Art Room - currently in the hall

e Fulltime Assistant Principal

 Fulltime Math Specialist

o Additional Classroom Assistants
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